SMALL GROUP Gathering Results:
Task:   Come up with a sustainable way to do Young Adult Ministry?
Here’s what was started?  What kinds of things began to generate for small groups?  
Group #1 (Heather reporting):

Began with funding  for Housing (“how can you have a group that isn’t funded?)

Where do you get the money?   

· Pull in a congregant that has experience with Rentals and get him/her to help. 

· Send out a letter that would seek funding with a follow up letter.  Doing a campaign this simple.   

· Coffee House/Coffee Shop within the building (sustainable piece)

· Rent (sustainable piece)

Questions?  Is housing successful for Collegiate Ministry?  For some, yes.  College ministry is organic so you have to decide if it will work for you or not – will it be your niche?  

Group #2 (Ryan reporting)

Target is the young adults who don’t go to college.  

Why?  Because people matter and stuff.

How?  Engage this community b/c it’s a diverse demographic.  Need to be flexible b/c  varied folks.  

· Weekly meal  that is paid for with pot-donations by those eating

· service project (self-chosen)  

· Monthly gathering that complements the weekly gathering.

· Engage this community to grow and engage new groups, new communities will come in to help lead with worship.

Both sides will therefore relinquish power and come into relationship with one another through worship, prayer, spiritual practice.

Questions?  

· Cost?  No need b/c all of these events are cheap, require no money. 

· Cultural thoughts will be important in areas where gentrification is happening or with an ministry is that is ecumenical.  

· Where do you get theological training for leadership with this model?  Presbyterian understanding of Connectionalism; Acts 2: 32.    Theology will be discoursed at meal each week.  Mentors that are more mature in their faith be present in the discussions, build the relationships with all in this community.

· Who is the link between these communities?  And does someone have to get paid?  Tentmaker model will cost so little.

Group #3 ( Laura Hudson reporting)

Challenges of demographics was a conversation topic for this group,  eg. without a child and with children.

BUT, they need each other and can help one another out, so how do we find a way for them to adopt one another.  Maybe a young family could offer a meal to a young adult; or babysitting offered.  

Creating a Symbiotic Relationship by throwing a Party

· Have a team of folks empowered by their prayer, their formation to make connections between people.  

· Provide Good music

· Like a street block party

· Relationships will come out of this and follow up will be required to begin the building the process of tribe building.  

Questions?  Point made that this suggests that all ages can be youthful and playful.  Seeing our churches as a wealth of good food, nurturing, relationships.  

Creating space for people to share their stories is critical and fun.
Group #4 (Rene Villareal reporting)
· What?  This group will need to support each other.  Build relationships and foster connections.

· When?  Ask the young adults when it is a good idea for them.  We need to be respectful of their schedules and needs.  If it fails, modify, evolve, keep moving forward.

· How?  Around a table – in a house, coffee shop.

· Why?  We need to bein community and build  relationships with young adults.  We need to evangelize so that they may return to their churches.  

Questions?  Context?  Rene’s shared his churches new mnistry:  Away from the church, use the Examen (highs & lows), meet each month, Rene will pick up the tab for the coffee (he can afford that), Sundays they meet for lunch.    

This ministry is connected to the church, but is also forming people to people outside the church which builds relationships, and sometimes gets the young adult to the church.

Matthew 25 is a great biblical mandate to this ministry of hospitality, where a church is giving their time to young adults needing the churches presence in the world.  

Confirmation that “picking up the tab,” helps these young adults and makes engagement of kids that might have financial difficulties.  

Group #4 (Carey Ann LaSor reporting)
Demographic is church across street from campus.  

Characteristics of a Sustainable model (important for this type of ministry to be successful):

· The church needs to be attentive to teaching the confirmation question that everyone is asked, “Will you seek the fellowship of the church where you will be?”  Teaching these youth that when they go to college, that when they go to work, they have this seed planted already (and affirmed!)

· Hospitality important.  
·  Invitation (personal) is necessary – inviting those whose hands are opened to become welcoming.  

· Time is important – being attentive to what is going on on-campus.  
· Service opportunities for the congregation should be well planned so that students can be invited and participate (timing important).

· Doing things during Greek week might not be best idea.

· Persistence – not to bug them, but to be “care-full” with them.

Questions?  Confirmation question is intriguing.  Going back to Carol’s diagram…if we don’t address the blank part, you are going to have folks undermine.  Need to find some way of changing the paradigm.   

Another thought is to give the young adults in our churches a program by the collegiate ministry folks/groups that give them an idea of what they might look for.  

Group #5 (Ben Larson-Wolbrink reporting)

Context of this group was conversation.  Key words:

Connection – making and empowering, facilitating a connection with even those who aren’t participating any longer America – have great technological resources for this now.  Meet the other person at their point.
Empowerment – we need to take charge of what we want to do.  Taking names of students and pray for them, stay in contact with them to establish a relationship of care.    
Community - Context , in Peurto Rico, there is Community:   You want your children to go to a good school or another state, but you stay connected (by phone, money, something).  There is a big family taking care of you, no matter where you are.    Older people teaching younger people about tradition, and creating an intergenerational relationship.

Questions?   Idea that turning this question on its head – maybe it’s about what the older adults need.  That you’re naturally putting young adults into roles of ministry and relationship. 
Education component sense that young adults can also educate.  Both generations can teach one another.  
