Proposal for YAM-Jam

Conference Flow/How the parts might fit together….
Anticipated GROUP Dynamics – for the conference


Wednesday – 
Gathering


Thursday – 
Relationship Building




Opposition & Conflict


Friday - 
Unity




Performing


Saturday - 
De-forming

Movement of a Jam Session 

Coming together – bringing what you got…
Getting in tune with each other – starting with the standards…
Always some discord – working out the kinks…
Finding the flow – taking the lead…

Jamming on the one – it just feels right…

Bringing it to a close – got to end it sometime...

So here is what I’m thinking for this conference   
	Day
	Dynamic
	Jam Movement
	Lead Note - 

Suggested Theme 
	Jam Sessions – 

Themes
	Worship – 

Theme 

	Wednesday – pm
	Gathering
	Coming together – bringing what you got
	Ted Wardlow – 
“What’s a Young Adult – and why should we care?”
	
	Offering 

who we are, what we bring…

	Thursday – am
	Relationship Building
	Getting in Tune – starting with the standards
	Bruce Reyes-Chow
“If my moderator term were a song – here’s what it would be…” 
	Playing the standards – 
Sessions on  what seems to be working out there 
	

	Thursday – pm 
	Opposition and Conflict
	Always some discord – working out the kinks
	
	Discord – 
Sessions on what seems to not be working out there
	Confession
Moving from conundrum to creativity

	Friday – am

	Unity
	Finding the flow – taking the lead
	Carol Howard-Merrit
“The tribal church is singing these songs…”
	Take the Lead – 
Idea generating sessions of what you’d like to try…
	

	Friday – pm

	Performing
	Jamming on the one – it just feels right
	
	Jamming – 
Sessions on what we’ve found – what we’ll take away 

	Communion Celebration
We’ve got someone to celebrate

	Saturday - am
	De-forming
	Brining it to close – its got to end sometime
	Conf. Leadership

“If you’ve caught it – take it home and spread it…”
	Wrap it up….
Facilitating further connections/

Cooperation
	


